Tuesday, January 5, 2021

To: Mayor Keough and Councilmembers Cousins, Fisher, Hubbard, Knight, and Michels
From: Jamie Griffin, Dexter Council Member
RE: Some thoughts before this weekend'’s goal setting session

I recognize that | have jumped aboard a moving train on a generally predetermined route with a conductor,
engineers, and passengers. | am working hard to gather information about its history, but | will inevitably have
missed both key and minor stops or detours and the rationale for those. Please bear with me

1.

General process-related thoughts/questions

a. Whatis the preferred directionality of decision making? What is the current functional role of
Council2 What do we want it to be moving forward?

i. Does Council rely only/primarily on staff to generate ideas and make recommendations?
Is Council like an advisory board to staffe

ii. ORIs Council primarily responsible for generating ideas and making recommendations,
with staff implementing what Council recommends?

ii. OR s there some other model to describe the general relationship between Council and
staff?

b. Under what circumstances can/should public statements like “City Council would like to invite”
(recent city-wide email update) or "City Council has charged” (recent media interpretation of
student rep’s report about holiday decorations) be made? Only when a vote by City Council
has been taken with majority approval for the action in question? Under some other
circumstance?

c. How much flexibility is there in the route moving forward? Are certain initiatives non-negotiable
because of previous decisions already made (e.g., via the Master Plan or Capital Improvements
Plan or other guiding documents like past or current budgets)2

d. Inreviewing past budgets, | found the Goals and Objectives Result Chart for FY 2018-
2019(Appendix E in FY 2019-2020 Budget to be really helpful). | don’t see a similar appendix in the
FY 2020-2021 budget. Is there a reason for thate Could such a chart be generated for FY 2019-
20202 | could see using such a chart as a preliminary starting point (e.g., by nofing what has/has
not been completed).

e. Preference for SMART goals (Specific, Measurable, Attainable, Relevant, Time-based)

i. How does agenda setting typically work? Is it ever the case that certain items are
scheduled out into the future to be sure that they are discussed by a certain date? That
is, could we start to populate future agendas with specific items to be sure that they are
discussed, leaving room/time for other topics that might come up in the meantime?

Open Discussion of City Council Priorities
a. Citizen engagement
i. |feelstrongly about helping the City further develop its citizen engagement efforts so
that we can foster a culture of citizen participation. I'm happy to share more details
about my expertise in survey research and methodology and relevant experience.
ii. A very brief review (and likely incomplete) of past citizen survey efforts
1. Comprehensive city-wide survey in 2011
2. Parks and Recreation Commission
a. Master Plan update surveys in 2015 and 2020
b. Dexter Dog Park Supporters Survey in 2019
c. First Street Park Project Survey in 2016
3. Arts, Culture, and Heritage Committee
a. 2020 Dexter Public Art Sculptures Survey
b. 2017 Dexter Daze and Paint Dexter Plein Air Festival
4. Community Garden Survey of Gardeners
a. Annually since 20112
5. Dexter Farmers Market
a. Customer Experience Survey in Fall 2019



Excerpt from FY 2020-2021 Budget

The flow of information, from the government to the people and from the people to the government, is vital for a

government to be able to understand and meet the needs of its citizens and businesses.

GOAL:

OBJECTIVE:

The City commits to providing mechanisms to share information with the public in
a wide variety of platforms.

Use the following tools to communicate with the public:

¢ Hold a minimum of two community meetings each year to interact with the
public on a variety of issues and topics relevant to the community of Dexter.
e Post a minimum of 24 news and information items per year on the City’s

website.

e Post a minimum of 48 news and information items per year on the City’s

Facebook Page.

e Provide an email update at least twice per month.
¢ Place one advertisement per year with Adams billboard to promote activities
supported or sponsored by the City.

e Publish four newsletters per year.

e By the end of Fiscal Year 2019-2020, create a social media/website policy
that addresses the City’s website, Facebook page, and any future forms of
communication such as YouTube, Twitter and Pinterest. Develop a plan to
use electronic media, such as surveys and social media sources, to engage

the public.

e Continue to publish the Dexter Visitor's Guide.
¢ Explore recording City Council meetings for webcast.

Legislative Function
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Excerpt from Results Chart from FY 2019-2020 Budget

2018-2019 Objective

2018-2019 Result

2019-2020 Action

FLOW OF
INFORMATION

Communicate with public 2 community meetings per year

Town Hall Meeting tentatively scheduled for
April 27th; 3045 Broad meeting held July 10, Maintain as ongoing objective.

2018

Post a minimum of 24 news items on City
Website

Post a minimum of 48 news items on the
City's Facebook page

Email update twice per month

Advertise on Adams Billboard

4 newsletters per year

Develop social media policy and a plan to
electronically engage the public.

Publish Dexter Visitor's Guide

Explore recording Council meetings for
webcast

Develop a plan to fund and replace signs
throughout the city.

51 items posted as of 2/19/2019. Currently
in the process of updating the website.
125 items posted, re-posted, or shared as
of 2/19/2019

52 emails sent as of 2/19/19

Market advertised on billboard

Newsletters published in spring, summer,
and fall 2018. Continued to distribute
resident handbook.

Currently researching Social Media Policy.

Continued to distribute Visitor's Guides

Maintain as ongoing objective.

Maintain as ongoing objective.

Maintain as ongoing objective.
Maintain as ongoing objective.

Maintain as ongoing objective.

Maintain as an objective.

published in 2017 to local hotels, community Maintain as an objective.

organizations, and State Visitor's Centers

Private entity recording City Council
meetings and publishing them on YouTube.
Will explore this further after the
implementation of the new website.

DPW sign created and and posted on
building.

Maintain as an objective.

Remove objective - complete




ii. Did anything ever come of the Housing Task Force's recommendation to hold a public
forum? Is it possible to get this report posted to the HTF's webpage so that it is easy to
finde

Excerpt from Dexter Housing Task Force Draft Report dated December 4, 2019 (link to appearance in DDA
meeting packet)

The “next steps” consists of two parts. Part 1 calls for the Housing Task Force to hold a public forum to
get input from the current residents of and people working in the city to determine what it is the city
wants and needs as far as housing is concerned. Based on the DHTF investigation into the tax rolls, a
driving survey of the city, and monitoring of rental advertisements over the course of the year, we
believe we have a sufficient number (and possibly a surplus) of large single family residences and we
have a lower supply of small homes and rentals. This situation may be exactly what the residents of the
city prefer. There will be residents saying, “I moved here for the community that is here, not to change
it. | don’t want more apartments, density in housing, or other affordable housing.” If that is the
consensus of the community and Council then there is nothing further to do.

The DHTF recommends the following as guidelines for the public forum:

e An experienced and neutral facilitator is needed to lead the discussion. Housing can be a
passionate subject, as we have seen in our discussions at DHTF meetings and in recent
discussions at City Council and the Planning Commission. Our feelings and opinions about our
homes, neighborhoods, and Dexter, can and do lead to strong feelings. We need a facilitator
who can help to guide the discussion and keep on topic.

e Start with a summary of the data and findings of the DHTF. This would be an attempt to give
everyone data, information, and background, to allow for a more informed conversation.

e Review impacts to people and the community. What we are discussing is a topic which has many
different perspectives. Not everyone sees or understands all the aspects of this topic, and we
want to avoid quick decisions by participants in the discussion and increase understanding.

e After reviewing information and community needs, determine what (if any) areas the
community should prioritize. (The DHTF discussed that previously “voting” with dot stickers
after topics are identified has been effective in the past and might work here.)

* Hold conversations with smaller groups about the prioritized areas of concern or needs
identified. Allowing these discussions in smaller groups will prevent the overall discussions from
going off on tangents and allow people to further explore and expand in detail on focused areas.

Part 2 would involve a summary of the discussions on the individual areas, as a report out to the forum,
and then compiling the feedback to update and finalize this investigation.

Following the forum and summary of the information obtained, the Council should be positioned to
decide on the next steps for the City.

b. Hiring of Media/Marketing/Communications Director
i. To manage e-mail updates, City's social media presence,
livestreaming/recording/publishing of public meetings, etfc.
ii. City of Ann Arbor example




Excerpt from Results Chart from FY 2019-2020 Budget

2018-2019 Objective 2018-2019 Result 2019-2020 Action
FLOW OF
INFORMATION
Town Hall Meeting tentatively scheduled for
Communicate with public 2 community meetings per year April 27th; 3045 Broad meeting held July 10, Maintain as ongoing objective.
2018
Post a minimum of 24 news items on City 51 items posted as of 2/19/2019. Currently Maintain as ongoing objective.
Website in the process of updating the website.
Post a minimum of 48 news items on the 125 items posted, re-posted, or shared as Maintain as ongoing objective.
City's Facebook page of 2/19/2019
Email update twice per month 52 emails sent as of 2/19/19 Maintain as ongoing objective.
Advertise on Adams Billboard Market advertised on billboard Maintain as ongoing objective.
Newsletters published in spring, summer,
4 newsletters per year and fall 2018. Continued to distribute Maintain as ongoing objective.
resident handbook.

Develop social media policy and a plan to

. . Currently researching Social Media Policy. ~ Maintain as an objective.
electronically engage the public.

Continued to distribute Visitor's Guides
Publish Dexter Visitor's Guide published in 2017 to local hotels, community Maintain as an objective.
organizations, and State Visitor's Centers

Private entity recording City Council
Explore recording Council meetings for meetings and publishing them on YouTube.
webcast Will explore this further after the

implementation of the new website.
Develop a plan to fund and replace signs DPW sign created and and posted on
throughout the city. building.

Maintain as an objective.

Remove objective - complete

c. Potential New Subcommittees
i. Citizen engagement
ii. Policy/rules/ordinance drafting
1. Dexter Community Schools example

2. Current and possible future topics
a. Conflict of Interest/Ethics
i. Atthe last Council meeting, it seemed like there were concerns

about the breadth of the current ordinance. That is, whether it
should be a policy strictly about financial conflicts of interest and
disclosures or whether it should also address ethics, more broadly.
Perhaps this is something we revisit after the attorney’s training.

b. Social Media/Website Policy

c. Email Policy



